MINUTES OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES
LINCOLN LAND COMMUNITY COLLEGE
ILLINOIS COMMUNITY COLLEGE DISTRICT #526

A public hearing was held on July 24, 2024, at 5:38 p.m. at Lincoln Land Community College,
Robert H. Stephens Room for the purpose of discussing the proposed use of the Energy
Transition Community Grant funds.

Chairman Gates convened the public meeting, opening the floor for public comment. With
there being no remarks, the public meeting was declared closed.

The regular meeting of the Board of Trustees of Lincoln Land Community College, Illinois
Community College District #526 commenced at 5:39 p.m. with Chairman Gates presiding.

l. Preliminary Matters
A. Roll Call

Members present were Dr. Davis, Mr. ElImore, Ms. Enz, Mr. Gates, Mr. Holaway, Mr. Nicoll,
and Mr. Rosenthal. Mr. Fulgenzi was absent.

B. Pledge of Allegiance

C. Adoption of Agenda of the July 24, 2024 Meeting

MOTION NO. 07-24-24-1:

Mr. Rosenthal moved to adopt the agenda of the July 24, 2024, meeting. Ms. Enz
seconded.

Chairman Gates called a voice vote, all members voted aye. PASSED
D. Introductions and Recognitions - None

E. Hearing of Citizens — None



Il. Consent Agenda

Upon roll call vote, those members voting aye were



Policy Statemertx

All hazardousmaterids—and-texic chemicas utilized on campushall be stored and disposed
of properly.

A training program shall be established fdl employeesvhomay cone in contactwithhazardous
materials

Formal plans for exposure control amahemicé hygiene shall balevelogd whichinclude
minimally:

x safay procedures fowork areas, classrooms, and laboratories

X identification of responsibilities ofhe collegeemployeesand students

x identification of hazards

x procedurego follow in the evert of aceiden accidental release or exposuaad:
X annual training programs

These changes were presented last month for a first reading and are submitted for Board
approval this evening.

MOTION NO. 07-24-24-3:

Trustee ElImore moved to approve revisions to Board Policy 7.4 — Hazardous Materials &
Chemical Hygiene. Trustee Davis seconded.

Upon roll call vote, those members voting aye were Dr. Davis, Mr. EImore, Ms. Enz,
Mr. Gates, Mr. Holaway, Mr. Nicoll (advisory) and Mr. Rosenthal. PASSED

B. Academic Services Division Items - None
C. Student Services Division Items — None
D. Administrative Services Division ltems
1. Tentative Fiscal Year 2025 Budgets
We are in the process of preparing budget documents following our June 26 Budget
Workshop. No changes were made to the Tentative Budget after the Board Budget

Workshop.

It is possible that additional adjustments may be necessary before the Final FY25 budget is



MOTION NO. 07-24-24-4:

Trustee Enz moved to place of file for at least thirty days, for public review, the Tentative
Fiscal Year 2025 Operating Budget. Seconded by Trustee Holaway.

Upon roll call vote, those members voting aye were Dr. Davis, Mr. EImore, Ms. Enz,
Mr. Gates, Mr. Holaway, Mr. Nicoll (advisory) and Mr. Rosenthal. PASSED

2. Master Plan 2024 Report

The last Facilities Master Plan was completed in 2019. ICCB requires the plan be updated
on a five-year cycle. The Board approved retaining Demonica Kemper Architects (DKA) to
complete a space utilization study and create a new master plan that reflects the College’s
current and future needs. The Steering Committee is noted on page 3 of the Master Plan
document.

The following projects emerged as priorities during this process. The cost shown below
reflect construction, fees, contingency, furniture, and equipment in 2024 dollars:

RENOVATIONS

Cass Gymnasium (Cost $7,620,000):

o

o
o

Develop an addition to create a large Multipurpose Room to accommodate dance
classes, yoga, etc. as well as an indoor space for batting cages and provide
additional storage space.

Renovate Lockers Rooms in the Lower Level.

Renovate office area in Main Level

Jacksonvill e (Cost: $1,920,000):

o

Renovate/Reconfigure spaces to allow for the enclosure of a Classroom Space.

Litchfie Id (Cost: $125,000):

(0]

Develop a new CNA Lab and associated storage be built out within the existing
community space within the Arts & Technology Building. As part of this build-out,
a new Facilities & Maintenance space will be created with access to the exterior
through the existing overhead door. A smaller community space would be
developed within the balance of this space.

Medical District (Cost: $2,825,000):

o Renovate/Reconfigure spaces to provide two additional office spaces be provided

at the Main Level, and that a more permanent / acoustically separated space to
support Massage Therapy be created at the Lower Level. Additionally, the lower
level would become a more flexible space to accommodate large gatherings.




Menard Hall (Cost: $24,125,650):

0 Renovate Main Level for Institutional Research, PRM, relocate Bookstore and
additional Student Space to improve functionality and accommodate staff. In
addition, the President’s Suite and Finance/VP area will be expanded/renovated.

o Renovate Lower Level to enlarge Student Life & Government offices, relocate
Information Technology department offices, and upgrade Student Union, Logger
Lair, Foodservice spaces.

o Renovate Upper Level to reconfigure faculty offices to create a series of two-
person offices and small meeting rooms to allow faculty to meet with students and
for students to use as study space. Create an Adjunct Faculty office suite and
Dean’s office suites for Arts & Communication, English & Humanities, and Social
Sciences & Business, and a new lab space for Criminal Justice (CSI Lab).

Millennium Center (Cost: $9,567,060):

o0 Renovate Main Level to relocate Human Resources suite and the Foundation /
Advancement Office suite / Career Center, collaborative classroom, and
meeting spaces.

0 Renovate Upper level to relocate Adult Education and Community Education,
collaborative classroom space, computer labs.

Sangamon Hall (Cost: $35,571,000):

o Renovate Library and provide larger Collaborative Classrooms and student
lounge and group study space.

0 Renovate Upper Level to reconfigure faculty offices to create a series of two-
person offices and small meeting rooms to allow faculty to meet with students and
for students to use as study space. Create an Adjunct Faculty office suite and
Dean’s office suites for Math & Computer Science as well as Natural & Agricultural
Sciences, and upgrade classrooms.

o Renovate Lower Level of Sangamon North to provide additional Library
seating/study on this level, and space reconfiguration and upgrades for Center for
Academic Success, the Writing Center, and Math Tutoring. In addition to these
functions, the Academic Innovation & e-Learning Department will be expanded
and reconfigured on this level and a Recording Studio along with Virtual Reality
(VR) Studios will be created.

Trutter Center (Cost $207,000):

o Renovate former Museum space to create flexible classrooms / meeting spaces
to support Adult Education and Community Education programs.

NEW CONSTRUCTION
Child Development Center (Cost $10,320,000):

o Project will consist of construction of a new (approximate) 15,000 square foot,
single-story, Child Development Center (CDC) immediately adjacent to the
existing Child Development Center on the Main Campus. The new building will



consist of Classrooms (Infants, Toddlers, Pre-school), Resource Room,
Instructional Classroom, Offices, Lounge, Restrooms, Kitchen, Laundry,
Observation, and other mechanical and storage support spaces. The new building
will also include a new playground to support the children’s development outside
of the classroom.

Conference Center (Cost $15,298,000):

o Project will consist of construction of a new (approximate) 17,700 square foot,
single-story, Conference Center (CDC) immediately adjacent to the Kreher
Agriculture Center on the Main Campus. The new meeting venue will support
campus-wide events and community gatherings / functions. The proposed new
facility will accommodate approximately 300 occupants in a banquet-style set up
and approximately 400 occupants in a theater-style set up. Support functions such
as Pre-Function space, Kitchen space, Toilets, and Storage will also be included
within the facility.

MOTION NO. 07-24-24-5:

Trustee Holaway moved to approve the plan and authorize Administration to file the plan
with the ICCB. Seconded by Trustee



The renovation in Sangamon will include Main Level Faculty Offices and Upper-Level
Faculty and Dean’s Offices.

Total Cost Estimate | State Share (75%) | LLCC Share (25%)
$10,100,000 $7,575,000 $2,525,000

SANGAMON HALL AND CASS GYMNASIUM RENOVATIONS

Master Plan 2024, Long-Term Priority Project - Phase B: Project will consist of
renovating the Main Level and Lower Level at Sangamon Hall and Main and Lower
Levels of Cass Gymnasium to improve Library and academic functions as well as



V. Information Items
A. Staff Reports
1. Academic Services — None
2. Student Services — None
3. Administrative Services
a. Position Vacancies and Hires
The item has been updated.
b. Construction Progress Update
c. Monthly Financial Report
4. Information Technology
The Information Security Program Annual Update FY2024 was provided for review.
5. Advancement Office — None
6. Executive Division
a. Review of Agenda Master Calendar
B. President’s Report
Fall enrollment has still been feeling the effects of FAFSA issues, but we are continuing to
provide personalized assistance and as of this morning, we were nearing last year’s fall
registration level.
We are in the process of replacing signage in Menard and Sangamon Halls as well as A.
Lincoln Commons. It will soon be updated with new and improved signage for interior
wayfinding.
We have three new programs starting this fall:
Creative writing associate in arts, which will offer classes, workshops, and other activities
such as readings and contests accessible to writers of all levels; LLCC’s newest sonography
program is our cardiovascular sonography associate in applied science. It will cover two
ultrasound specialty areas: echocardiography and vascular sonography; and a workplace

dynamics certificate to prepare students for a professional business environment, including
the skills necessary for the Microsoft certification exam.



Aviation Mechanics 101 was held July 11™. Thirteen prospective students learned about
careers in the field and completed a sheet metal project, built a wiring harness,



College for Kids hosted 564 students in 50 camps this summer. That is a 46% increase with
260 more students than last year. There were options for students from 15t grade through
high school — including gardening, writing, 2D art, music, geology, coding, history, culinary
and more. One of the camps held earlier this month was “Make, Bake and Donate” in which
youth prepared a variety of baked goods, including made-from-scratch dog treats, breads,
and cupcakes. Then, the students donated more than 1,000 of these baked goods to local
charities and animal shelters.
LLCC’'s Academy of Lifelong Learning (ALL) is offering two free Arts for ALL public
presentations this fall featuring the beauty and uniqueness of all people, through the
arts. August 8" is “Latin Hip Hop as a New Poetry”, and October 2" will feature musical
selections from the “Great American Songbook.”
C. Report from Faculty Senate - None
D. Report from Faculty Association - None
E. Report from Classified Staff — None
F. Report from Professional Staff - None
G. Report from Facilities Services Council - None
H. Chairman’s Report - None
I. Secretary’s Report
The next ICCTA meeting will be held in Springfield on September 13-14.
J. Foundation Report - None
K. Other Board Members’ Reports
Mr. Nicoll mentioned that he participated in a PTK retreat and has recently begun a
professional development course. Additionally, the Black Student Union has created a
memorial poster for Sonja Massey, which is now available in the library for signing by both

staff and students.

Mr. Holaway mentioned that he recently visited LLCC Jacksonville and commented on the
renovations taking place in the CNA classroom.

V. Strategic Discussion -None



VI. Executive Session

MOTION NO. 07-24-24-7:

Mr. Holaway moved to hold an executive session for the purposes of discussing personnel
matters, reviewing executive session minutes, and approving recording matters and
pending/imminent legal matters. Ms. Enz seconded.

Chairman Gates called a voice vote, all members voted aye. PASSED

MOTION NO. 07-24-24-8:

Trustee Holaway moved to return to open session at 7:14 p.m. Trustee Enz seconded.

All members voted aye. PASSED

VIl.  Actions from Executive Session

MOTION NO. 07-24-24-9:

Trustee Enz moved to approve the attached personnel items, seconded by Trustee
Rosenthal.

Upon roll call vote, those members voting aye were Mr. EImore, Ms. Enz, Mr. Gates, Mr.
Holaway, Mr. Nicoll (advisory) and Mr. Rosenthal. PASSED

MOTION NO. 07-24-24-10:

Trustee Rosenthal moved to approve and release Executive Session Minutes without
redaction:

Regular Board Meeting, January 29, 2024
Regular Board Meeting, February 28, 2024
Regular Board Meeting, March 27, 2024
Regular Board Meeting, April 24, 2024
Regular Board Meeting, May 22, 2024
Regular Board Meeting, June 26, 2024

and to continue confidentiality of Executive Session recordings, and to authorize and direct
the Board Secretary to destroy such recordings on or after the identified dates:

Regular Board Meeting, January 29, 2024
authorized destruction date — July 30, 2025

Regular Board Meeting, February 28, 2024
authorized destruction date — August 29, 2025

Regular Board Meeting, March 27, 2024




authorized destruction date — September 28, 2025
Regular Board Meeting, April 24, 2024
authorized destruction date — October 25, 2025

Regular Board Meeting, May 22, 2024
authorized destruction date — November 23, 2025

Regular Board Meeting, June 26, 2024
authorized destruction date — December 27, 2025

Ms. Enz seconded.
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