Indianapolis, IN; GH Printing Co., Downers Grove; Grace Printing and Mailing, Chicago;
Hagg Press, Inc., Elgin; Hilton Publishing, Inc., Chicago; Kingery Printing

Whalen



AGENDA ITEM II.F.

MEMORANDUM
TO: Members, LLCC Board of Trustees
FROM: Charlotte J. Warren

President

SUBJECT: ZogoTech Bl System Enhancement and Support Services
DATE: May 24, 2023

Board approval is requested for the annual enhancement and support services
contract for the ZogoTech Business Intelligence (Bl) System in the amount of
$43,498.05. ZogoTech BI software includes the Student Engagement module
which allows the college to compile reports and identify data trends from the
Colleague database and the data warehouse. These reports assist the college in
the goal of Student Retention and Engagement.

Budget Impact :

Total Funds Requested: $43,498.05
Source of Funds: Operating Funds
Projected Revenue: N/A
Projected Savings: N/A

Student Learni ng Impact:
How will proposed agenda item impact student learning?
The Student Engagement module allows the college to compile reports and
identify trends to better support strategic actions with a focus on student
retention and engagement.

How will propos ed agenda item be measured?
The time required to run reports. Current time could take days. New time
will take only minutes. The ability to identify data trends to support strategic
plans.

MOTION:  Move to ap prove the annual enhancement and support services
contract for the ZogoTech Bl System at a total cost of
$43,498.05.

Cruz






MEMORANDUM

TO: Members, LLCC Board of Trustees

FROM: Charlotte

Cruz



MOTION: Move to approve the implementation, and a three -year
support contract for the TechnoPro Clockwork software in
the amount of $39,690.54 .

Cruz




MEMORANDUM

Gleckler



How will proposed agenda item be measured?
Each of these projects is measured first by completion within the
predetermined budget and time allotted for completion, and then by the
satisfaction of the users and stakeholders.

MOTION: Move to approve the Truck Driver Training Expansion project
at the Main Campus .

Gleckler










MEMORANDUM

TO: Members, LLCC Board of Trustees
FROM: Charlotte J. Warren
President

SUBJECT: Security Camera Updates Phase 2 — Change Orders
DATE: May 24, 2023

During the course of any construction project, modifications to the agreement are
necessary due to undiscovered conditions, existing conditions, or requests from

Gleckler



By improving the physical environment in which instruction, study and
leisure activities take place.

How wi Il proposed agenda item be measured?
This project will be measured first by completion within the predetermined
budget and time allotted for completion, and then by the satisfaction of the
users and stakeholders.

MOTION: Move to ratify the change order

Gleckler
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IV. Information Items




MEMORANDUM

TO: Members, LLCC Board of Trustees
FROM: Charlotte J. Warren
President

SUBJECT: Position Vacancies and Hires

DATE: May 24, 2023



AGENDA ITEM IV.A.3.b

MEMORANDUM

TO:

FROM

Members, LLCC Board of Trustees

: Charlotte J. Warren
President

SUBJECT: Construction Progress Update

DATE:

May 24, 2023

Attached is the current Construction Project Status Report for LLCC. It includes
all projects that are currently underway and projects that have formal plans and
available funding but are not yet underway. The following information is intended
to provide a brief overview of the progress of each of the projects since the
previous Board Meeting:

PHS Projects — FY21

Security Camera Updates Phase 2
The project is complete.

Water Infiltration Remediation Main Campus Phase 2
The project is under way.

Wayfinding Phase 2
This project is substantially complete. We are awaiting completion of
punchlist items and closeout documents.

PHS Projects — FY22

Main Campus Exterior Lighting Upgrade Phase 2
This project is substantially complete. We are awaiting completion of
punchlist items and closeout documents.

Medical District Lighting, Flooring, Water Infiltration
The project is substantially complete. We are awaiting completion of
punchlist items and closeout documents.

Sangamon Hall Chiller Repairs and Upgrades
Development of construction documents is underway.

PHS Projects — FY23

Main Campus Exterior Lighting Upgrade Phase 3

Gleckler



Our recommendation is before you tonight.

Main Campus Parking Lot, Drives & Signage
The project is under way.

Door Access & Security Alarm Upgrades
The project is under way.

Sangamon Hall Dust Collection & Gas Safety
The project is under way.

Sangamon & Cass Mechanical Upgrades
Development of construction documents is underway.

Small Projects — FY22

Aviation Hangar Floor Coating

Gleckler



Restricted O & M

Renov ate Millennium and Lower -level Sangamon
The project is substantially complete. We are awaiting completion of
punchlist items and closeout documents.

Foundati on

Kre her Greenhouse - (Informational Item)

We anticipate this project to be completed in the near future. The work left
to be completed is electrical and site/concrete work that is weather
dependent.

EDA Cares Act Grant

Renovate and Expand Campus Training Facilities

Phase 2 TDT Expansion, Storage Building, Logan Hall:

We have received approval of the submitted amendment to shift from TDT
Expansion construction scope to equipment purchase of new trucks. This
amendment is in response to notification of the Truck Driver Training Pad
funding via FY2023 Economic Development Initiative/Community Project
Funding. We are awaiting formal approval of site certification and will
submit A/E Contract for approval after that.

lllinois Green Economy Network (IGEN) Project

Jacksonville Interior Lighting Upgrades
The project is under way.

Restricted Space Configuration Funds

Diesel Lab Renovation
The project is underway.

HUD Economic Development Grant

Truck Driver Training Expansion

This project includes expansion of the truck driver training lot to provide
space for usage by additional trucks and trailers which will allow an increase
in enroliment in the Truck Driver Training program. We are working with
HUD to submit budget and project narrative.

Gleckler



JUNE 2023

x Summer Adjunct
Faculty Listing

x Budget Workshop

x Board Meeting 6/28/23

AGENDA MASTER CALENDAR

JULY 2023
X FY24 Tentative Budget

x Board Meeting 7/26/23

X

AUGUST 2023

Board Meeting 8/23/23

AGENDA ITEM IV.A.6.a

SEPTEMBER 2023
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